
REPORT: TABLE P - CAPITAL PROJECT DETAILS RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

SENATE DISTRICT PRIORITY NUMBER ISLAND REP DISTRICT PROJECT SCOPE ITEM NUMBER EXPENDING AGENCY

00 0002 0 - STATEWIDE 000 O - OTHER 6 AGS

PROJECT TITLE:
LUMP SUM MAINTENANCE OF EXISTING FACILITIES, PUBLIC WORKS DIVISION, STATEWIDE

PROJECT DESCRIPTION:
PLANS, LAND ACQUISITION, DESIGN, CONSTRUCTION AND EQUIPMENT FOR IMPROVEMENTS AND MAINTENANCE OF PUBLIC FACILITIES
AND SITES, STATEWIDE.  PROJECTS MAY INCLUDE REPAIRS AND IMPROVEMENTS.

PART I: BY ELEMENTS MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 SUCC YR

PLANS * 800 100 100 100 50 100 100 100 100 200

LAND ACQUISITION * 6 1 1 1 1 1 1 1 1 2

DESIGN * 2,200 1,390 1,300 1,100 550 1,210 2,310 2,540 2,540 2,790

CONSTRUCTION * 46,660 13,400 14,608 10,790 5,395 20,810 20,810 22,890 22,890 25,180

EQUIPMENT * 834 9 9 9 4 9 9 9 9 18

TOTAL COST 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190

PART II: BY MEANS OF FINANCE MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 SUCC YR

G.O. BONDS C 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190

TOTAL COST 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190



REPORT: TABLE Q - CAPITAL PROJECT DETAILS RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

IMPLEMENTATION SCHEDULE
START DATES COMPLETION DATES

ORIGINAL CURRENT ACTUAL ORIGINAL CURRENT ACTUAL
PHASE MO YR MO YR MO YR MO YR MO YR MO YR

PLANS 09 07 09 07 09 07 06 15 06 23

DESIGN 09 07 09 07 09 07 05 15 06 23

CONSTRUCTION 01 07 01 08 01 08 06 15 06 23

EFFECTS ON OPERATING BUDGET (IN THOUSANDS)
TOTAL SALARIES MAINTENANCE OTHER EXPENSES UTILITIES

0 0 0 0 0

EXPECTED EXPENDITURES (IN THOUSANDS)
PART I: BY ELEMENTS MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 SUCC YR

PLANS * 800 100 100 100 50 100 100 100 100 200

LAND ACQUISITION * 6 1 1 1 1 1 1 1 1 2

DESIGN * 2,200 1,390 1,300 1,100 550 1,210 2,310 2,540 2,540 2,790

CONSTRUCTION * 46,660 13,400 14,608 10,790 5,395 20,810 20,810 22,890 22,890 25,180

EQUIPMENT * 834 9 9 9 4 9 9 9 9 18

TOTAL COST 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190

PART II: BY MEANS OF FINANCE MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 SUCC YR

G.O. BONDS C 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190

TOTAL COST 50,500 14,900 16,018 12,000 6,000 22,130 23,230 25,540 25,540 28,190



REPORT: TABLE Q - CAPITAL PROJECT DETAILS RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

COST ESTIMATES ($1,000'S) FINAL COST
COST ELEMENTS ORIGINAL CURRENT ($1,000'S)

PLANS 7,820 1,800 0

LAND ACQUISITION 10 16 0

DESIGN 11,492 18,480 0

CONSTRUCTION 98,019 208,828 0

EQUIPMENT 859 925 0

TOTAL 118,200 230,049 0

STATE APPROPRIATIONS ($1,000'S)

SLH
YR ACT ITEM TOTALS PLANS LAND ACQUISITION DESIGN CONSTRUCTION EQUIPMENT

07 213 K-12 5,000 300 1 700 3,600 399

08 158 K-12 5,000 300 1 700 3,600 399

09 162 K-10 5,000 50 1 200 4,740 9

10 180 K-10 5,000 50 1 200 4,740 9

11 164 K-9 16,500 50 1 200 16,240 9

12 106 K-9 14,000 50 1 200 13,740 9

13 134 K-10 14,900 100 1 1,390 13,400 9

14 122 K-10 16,018 100 1 1,300 14,608 9

15 119 K-6 12,000 100 1 1,100 10,790 9

16 124 K-6 6,000 50 1 550 5,395 4
TOTAL 99,418 1,150 10 6,540 90,853 865



REPORT: TABLE R - CAPITAL PROJECT INFORMATION AND JUSTIFICATION SHEET RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

SENATE DISTRICT PRIORITY NUMBER ISLAND REP DISTRICT PROJECT SCOPE ITEM NUMBER EXPENDING AGENCY

00 0002 0 - STATEWIDE 000 O - OTHER 6 AGS

PROJECT TITLE:
LUMP SUM MAINTENANCE OF EXISTING FACILITIES, PUBLIC WORKS DIVISION, STATEWIDE

PROJECT DESCRIPTION:
PLANS, LAND ACQUISITION, DESIGN, CONSTRUCTION AND EQUIPMENT FOR IMPROVEMENTS AND MAINTENANCE OF PUBLIC FACILITIES AND SITES,
STATEWIDE.  PROJECTS MAY INCLUDE REPAIRS AND IMPROVEMENTS.

TOTAL ESTIMATED PROJECT COST ($1,000'S):

PRIOR APPROPRIATIONS: SLH
YR ACT ITEM TOTALS PLANS LAND ACQUISITION DESIGN CONSTRUCTION EQUIPMENT

07 213 K-12 5,000 300 1 700 3,600 399

08 158 K-12 5,000 300 1 700 3,600 399

09 162 K-10 5,000 50 1 200 4,740 9

10 180 K-10 5,000 50 1 200 4,740 9

11 164 K-9 16,500 50 1 200 16,240 9

12 106 K-9 14,000 50 1 200 13,740 9

13 134 K-10 14,900 100 1 1,390 13,400 9

14 122 K-10 16,018 100 1 1,300 14,608 9

15 119 K-6 12,000 100 1 1,100 10,790 9

16 124 K-6 6,000 50 1 550 5,395 4
TOTAL 99,418 1,150 10 6,540 90,853 865

APPROPRIATIONS: REQUESTED FUTURE TOTAL
PART I: BY ELEMENTS MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 YEARS PROJ COST

PLANS * 800 100 100 100 50 600 1,750

LAND ACQUISITION * 6 1 1 1 1 6 16

DESIGN * 2,200 1,390 1,300 1,100 550 11,390 17,930

CONSTRUCTION * 46,660 13,400 14,608 10,790 5,395 112,580 203,433

EQUIPMENT * 834 9 9 9 4 54 919

TOTAL COST 50,500 14,900 16,018 12,000 6,000 124,630 224,048



REPORT: TABLE R - CAPITAL PROJECT INFORMATION AND JUSTIFICATION SHEET RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

REQUESTED FUTURE TOTAL
PART II: BY MEANS OF FINANCE MOF PRIOR YR FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 YEARS PROJ COST

G.O. BONDS C 50,500 14,900 16,018 12,000 6,000 124,630 224,048

TOTAL COST 50,500 14,900 16,018 12,000 6,000 124,630 224,048



REPORT: TABLE R - CAPITAL PROJECT INFORMATION AND JUSTIFICATION SHEET RUN DATE: August 01, 2016
PROGRAM ID: AGS-221  CAPITAL PROJECT: Q101

A. TOTAL SCOPE OF PROJECT:
  (See attached.)

B. IDENTIFICATION OF NEED AND EVALUATION OF EXISTING SOLUTION:
  (See attached.)

C. ALTERNATIVES CONSIDERED AND IMPACT IF PROJECT IS DEFERRED:
  (See attached.)

D. DISCUSS WHAT IMPROVEMENTS WILL TAKE PLACE, WHEN PROJECT COMPLETED (INCLUDING BENEFITS TO BE DERIVED AND/OR DEFICIENCIES THIS PROJECT INTENDS TO CORRECT):
  (See attached.)

E. IMPACT UPON FUTURE OPERATING REQUIREMENTS (SHOW INITIAL AND ONGOING FUNDING REQUIREMENTS BY COST ELEMENT, INCLUDING POSITION COUNT, MEANS OF FINANCING, FISCAL YEAR):
  (See attached.)

F. ADDITIONAL INFORMATION:
  (See attached.)



Q101 - LUMP SUM MAINTENANCE OF EXISTING FACILITIES, PUBLIC WORKS DIVISION, STATEWIDE: 
 
Project Information and Justification 
 
a. Total Scope of Project: 
  
 Plans, design, construction and equipment for improvements and maintenance of public facilities and sites, statewide.  Projects may include 

roofing, other repairs, improvements, and retrocommissioning.   
 
b. Identification of Need and Evaluation of Existing Situation: 
 
 These construction projects are essential to maintain DAGS-managed public facilities.  The operational life span of many of our building systems 

has long-passed, and costs continue to escalate to maintain the obsolete systems.  Failure of obsolete systems that are beyond repair pose 
health and safety risks for facility occupants.  Urgent health and safety and federal mandates needs are included in this lump sum fund.  This 
project will also ensure that those systems that are not being immediately replaced or upgraded will continue to function.  Just as importantly, 
this project will be the stepping stone to allowing DAGS to proactively properly maintain all systems to protect our facility asset inventory.   

 
c.  Alternative Considered and Impact If Project Is Denied: 
 
 The primary alternative would be to defer such work, but due to the existing deteriorated conditions, the future costs to perform improvements 

and maintenance will increase as the conditions continue to deteriorate.  Further, deferral increases the State’s risk of an injury lawsuit in the 
event of system failure caused by the inability to provide adequate maintenance. 

 
d.  Discuss What Improvements Will Take Place When Project Is Completed (including benefits to be derived and/or deficiencies this 
 project will correct): 
 

Building systems and sites will receive necessary major upgrades and maintenance that is required to protect our facilities and occupants from 
damage or injury due to deteriorated conditions.  Repair/upgrade will be more comprehensive than would be possible under routine maintenance 
and will help allay larger costs to address future failure if nothing is done. 

 
e.  Impact Upon Future Operating Requirements (show initial and ongoing funding requirements by cost element, including position 
 count, means of financing, fiscal year): 
 
 Future maintenance costs to repair items such as air conditioning systems, large potholes, leaking roofs and leaking fire sprinkler pipes in public 

facilities will be eliminated for those facilities that receive work.  These projects will reduce the State’s exposure to lawsuits and their associated 
costs and required manpower requirements. 

 
f.  Additional Information: 
    
 None. 



Allotment Process for CIP Projects 
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Plan Allotment 

Request 

HRS 103D-304 

Professional 

Services 

HRS 103D-304 

Professional 

Services 

6 – 9 Months 

Acquire Land 6 – 9 Months 

Design HRS 103D-303 

Competitive 

Sealed Proposals 

9 - 12 Months 

Bid Allotment 

Request 

HRS 103D-302 

Competitive 

Sealed Bidding 

3 - 4 Months 

Construct 9 - 12 Months 

Furniture and 

Equipment 

Allotment 

Request 

  2 - 4 Months 
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Review/ 
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Encumber 
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Revert 
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Appropriates 

Funds 
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Date:  10/10 SEE BELOW:  TIME REQUIREMENTS BEFORE START OF PROJECT.

100 300 500 700 900 1,000 2,500 4,000 6,000 10,000

2 2 2 2 2 3 3 3 4 4

8 8 8 8 8 8 12 12 12 12

0 0 2 3 3 3 4 4 6 6

0 0 1 2 3 3 3 4 4 4

0 0 (1) (1) (2) (2) (2) (3) (3) (3)

2 2 2 3 3 3 4 4 6 6

1 2 2 3 3 3 3 4 4 4

(1) (1) (1) (2) (2) (2) (2) (3) (3) (3)

2 3 3 3 3 3 5 7 8 10

1 2 2 2 2 2 3 3 3 3

(1) (1) (1) (1) (1) (1) (2) (2) (2) (2)

3 4 4 4 5 6 7 9 11 15

3 3 3 3 3 3 4 4 4 4

(2) (2) (2) (2) (2) (2) (3) (3) (3) (3)

1 1 1 1 2 2 3 3 3 3 LAND USE PERMITS APPROVED

1 1 1 1 1 1 1 1 1 1

8 10 12 14 16 17 23 27 34 40

6 8 9 11 12 12 14 16 16 16

24.00 28.00 31.00 35.00 38.00 40.00 52.00 58.00 66.00 72.00

6.00 7.00 7.75 8.75 9.50 10.00 13.00 14.50 16.50 18.00  
1.50 1.50 1.50 1.50 1.50 1.50 2.00 2.00 2.00 2.00

1.50 2.00 3.00 3.00 3.00 3.00 4.00 4.00 5.00 6.00 BUILDING PERMIT APPROVED

4.00 5.00 6.00 7.00 8.00 9.00 11.00 13.00 15.00 18.00

13.00 15.50 18.25 20.25 22.00 23.50 30.00 33.50 38.50 44.00

7.50 8.50 9.25 10.25 11.00 11.50 15.00 16.50 18.50 20.00 •  User Agency's request to initiate project
4-6 weeks   

NOTE: •  Refer to notes on Table B1. •  Prepare project scope, budget and schedule
•  For priority projects, time requirements should be adjusted accordingly. 1-2 weeks 

1/  User and Governor reviews concurrent with DAGS review. •  Send allotment request to Governor/Consultant selection process
2/  Verify material long-lead items; includes 10% for inclement weather. 6-7 weeks*

•  Receive allotment of funds/send consultant selection letter/start project
*Based on actual data since 12/15/08 to 2/10/10
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(USER) 1/
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Table B1a
Regular Time Requirements

ACTIVITY

DAGS

PM REC'D DATE TO START

FEE NEGOTIATION

PRE-SCHEMATIC

(GOV & USER) 1/

(Derived from Table B1 dated January 1, 1981.  This table supplements Table B1.)
TIME REQUIRED IN WEEKS/MONTHS START MASTER PLAN, SITE SELECTION, 

E.A./E.I.S., PDR
(For larger or more complex projects)

START ENVIRONMENTAL ASSESSMENT (E.A.)
(For smaller or non-controversial projects)

SUBMIT LAND USE PERMIT APPLICATION OR 
APPROVALS
•  Special Management Area
•  Conditional Use Permit
•  Conservation District Use Permit
•  Special Permit
•  Subdivision
•  Height Waiver or Variance
•  Etc.
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OVERVIEW COORDINATION OF DAGS PROJECTS

AG Office Involvement

PROJECT DEVELOPMENT REPORT (PDR)
Develop program and/or space needs and functional relationships for new facility or operation

(non-site specific information); used to determine the basis for the general site size of the parcel needed 
Typically takes 3 to 6 months to complete .... WHO needs WHAT and WHY?

Site Feasibility Study/ Environmental Assessment (SF/EA) or Site Selection Study/ Environmental Impact 
Statement (SS/EIS) is based on PDR and/or other information; identifies/ evaluates the general location of 

candidate site(s) in accordance with Chapter 343 requirements .... WHERE?

Site Selection Study/ Environmental Impact 
Statement (SS/EIS) for Single or Multiple Sites 
Typically takes 12 months or more to complete

Site Feasibility Study/ Environmental 
Assessment (SF/EA)   

Typically takes 3 to 6 months to complete

Yes No

Site selection approved by GOV/ B&F or "user agency" based on SF/EA or SS/EIS and "user agency" 
recommendations; can also include release of CIP funds for land acquisition process
Typically takes 1 to 3 months to obtain GOV/ B&F approval for release of CIP funds

Need Land 
Acquisition?

Major 
Impact?

Yes NoDLNR/BLNR authorization to 
acquire and do required work 

Typically 1 to 3 months 

Metes and bounds map with 
description

Typically about 1 month 

Appraisal and offer
Typically 4 to 5 months 

Condemmation proceedings
Typically 12 months or more 

(indefinite) 

Offer 
Accepted?

No

Yes

"User agency/ expending 
agency" approve "adversarial" or 

"friendly" condemnation

DLNR request guidance from 
"user agency/ expending agency" 

DLNR/BLNR process fee title deed transfer or approve 
land lease agreement; BLNR/GOV approve issuance of 

Executive Order to "user agency"

Master plan report (MP) develops basis for ultimate site plan layouts of buildings/utilities/landscaping/incremental 
phasing; used for coordination of new facilities and operations at a single site (may not be needed if all facilities 

are built at one time) MP is based on PDR, SF/EA or SS/EIS and other relevant information
Typically takes 6 to 9 months to complete .... WHAT by WHEN and HOW?

1 >1Number of 
site(s)?

Design project based on PDR, SF/EA or SS/EIS, 
MP or CDR, other relevant info, specified scope 

of work, and project budget
Typically 6 to 12 months (9 months average)

Complex development report (CDR): CDR is 
based on MP for more than one site; used for 
coordination of new facilities and operations at 

multiple sites
Typically 9 to 12 months (9 months average) 

(Includes the MP for about 2 sites)

Design project based on PDR, SF/EA or SS/EIS, MP or 
CDR, or other relevant info., specified scope of work, 

and project budget
Typically 6 to 12 months (9 months average)

Advertise/bid/award/notice to proceed (includes building 
permit approval)

Typically 3 months 

F & E project
Typically 3 to 8 months 

(Includes 1 to 3 months for delivery/installation)

Other coordination projects such as moving, 
telephones, data, etc.

Typically 2 to 3 months 

Construction Project
Typically 9 to 15 months 

(12 months average)
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Navigating	the	SHPD	
Review	Process	
DAGS – PLANNING BRANCH
December 5, 2017



Hawai‘i Revised Statutes:  The Constitution of the State of Hawaii recognizes the value of 
conserving and developing the historic and cultural property within the State for the public good. 
The legislature declares that the historic and cultural heritage of the State is among its important 
assets and that the rapid social and economic developments of contemporary society threaten to 
destroy the remaining vestiges of this heritage. 

National Historic Preservation Act:  The  Congress finds and declares that the  spirit and direction 
of the  Nation are  founded  upon  and reflected  in its historic heritage; the historical and cultural 
foundations of the  Nation  should be  preserved  as a living part of our community life and 
development  in order to give a sense of orientation to the  American People.

Why	we	do	what	we	do



How	we	do
Review and Compliance

Hawaii Revised Statutes Hawaii Administrative Rules
HRS Chapter 6E‐8 HAR Chapter 13‐275 
HRS Chapter 6E‐10 *
HRS Chapter 6E‐42 HAR Chapter 13‐284
HRS Chapter 6E‐43 HAR Chapter 13‐300

STATE

National Historic Preservation Act Code of Federal Regulations
NHPA Section 106 36 CFR 800FEDERAL

Governing ProceduresLaw



When	we	do
Review and Compliance

STATE

Before  any  agency  or  officer  of  the  State  or  its  political  subdivisions  commences  any project which 
may affect historic property, aviation artifact, or a burial site, the agency or officer shall advise  the  
department and  allow  the  department an  opportunity  for  review  of  the  effect  of  the proposed 
project on historic properties…

Before any construction, alteration, disposition or improvement of any nature, by, for, or permitted by a 
private landowner may be commenced which will affect an historic property on the Hawaii register of 
historic places, the landowner shall notify the department of the construction, alteration, disposition, or 
improvement of any nature and allow the department opportunity for review of the effect of the proposed 
construction, alteration, disposition, or improvement of any nature on the historic property.

Before any agency or officer of the State or its political subdivisions approves any project involving a 
permit, license, certificate, land use change, subdivision, or other entitlement for use, which may affect 
historic property, aviation artifacts, or a burial site, the agency or office shall advise the department and 
prior to any approval allow the department an opportunity for review and comment on the effect of the 
proposed project on historic properties…

Chapter 6E, HRS 13‐275, 284, 300, HAR

Governing ProceduresLaw



How	we	do
106 Review and Compliance

National Historic Preservation Act Code of Federal Regulations
NHPA Section 106 36 CFR 800FEDERAL

Governing ProceduresLaw

§800.3 Initiation of the section 106 process.

(a) Establish undertaking. The agency official shall determine whether the proposed Federal action is an 
undertaking as defined in § 800.16(y) and, if so, whether it is a type of activity that has the potential 
to cause effects on historic properties.

Undertakingmeans a project, activity, or program funded in whole or in part under the direct or indirect 
jurisdiction of a Federal agency, including those carried out by or on behalf of a Federal agency; those 
carried out with Federal financial assistance; and those requiring a Federal permit, license or approval.

(1) Is the Project Federally funded?  

(2) Is the Project located on Federally owned land?

(3) Will the Project require a Federal permit and or approval?



What	YOU	can	do
Consult with us

Points of 
Contact

Alan Downer, Administrator: 
P: 692‐8015  E: Alan.S.Downer@hawaii.gov

Hinano Rodrigues, History and Culture Branch Chief
P: 243‐4640 E: Hinano.R.Rodrigues@hawaii.gov

Susan Lebo, Archaeology Branch Chief
P: 692‐8019  E: Susan.A.Lebo@hawaii.gov

Kaiwi Yoon, Architecture Branch Chief
P: 692‐8032  E: Kaiwi.N.Yoon@hawaii.gov

SHPD Contacts
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